2009 Annual Plan of Work

Approved April 21, 2009 by the Pennsylvania Fish and Boat Commission Board of Commissioncrs

Douglas J. Austen, Executive Director

Note: items listed below are pet in priority order

Activity

A During the spring 2008
legistative sessinn, develop
and miredoct 2 néw license
and fee package

B. Dwring the 2009

comEressianal session work to

obtain passage of the
Mational Fish Habilat
Conscryvation Act and
Wallup-Breaux
reamborization.
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*

system that incorporates annual fee moedifications to address cost ingreases, habitat and/or ageess, youth

pragrams, Nexibility Lo create marketing programs and [amily liceose packages, and a roview interval that

will allow for appropriaw legislative oversight, or some combination of one or more of the above-[isted

features.

[.  AtJanuary 2009 comunission meeting obrain commissiongr approval for license package,

2. By May 1, 2009, draft legislation and provide to House Game and Fisheries Commidlee tnember or
chair for possible imeaduction,

3. Throughout year, tnect with legistalors and interest prowps to ubtain support for legislative bill.

Fiscal and Personnel
Implications

Dievelop and work 1o ohaaim passage of a lexislative pa&kagu tat will include a fishing ficense fee priciag

Contribute to the congresstonal passage of tNational Fish Habitat Conservation Act and Reauthorizanon of

the “port fish and Boating Restoration Act [ Wallup-Breaux) i order to protect and expand funds available

1 the PFBLC for conservation and recreation in support of our mission. Provide information and convey

PFBC support for congressional elimate change legislation to address ¢limate change impacts upon PFBC

Jurisdictional resources,

1. By luly 1, 2009, direct NFHAFP buard to Gnlize Fish Conservation Acl and make requests to

Pennsylvania congressional delegation for oo-sponsocship,

] 2. Suppoert AFWA efforts o regurthorize W-13 and obtain PA congressional support.

3. Obtain support of PA inkerest groups o advorate for passage of both bills (Uming dependent upon
submission of bill).

Significant stafl time among
upper management and
LOMmMISSNers o creaty
polilical suppert and cnergy.
Siatewide tour of
commissioner districts will be
wsed a5 part of public
infonmation «ffon.

Travel and various activities
of Execulive Diregtor and
Bureau Director of Policy,
Planning aod Communication.

C. Dwring 2009 and working
into the 20i{} gubematorial
clections work with pariners
ta develap state funding
initiatives fur PFBC
conservalion, land
ACOuisiliviedscmeant
proerams, and intrastiructuee
effornts

Work with appropriate parmers to mgorporate PFBC needs into the emerging development af a Growing

Greener 3-fype legislative ¢ffort, other siate funding initiatives, and the potential development of a

cOnservatian conpress-type nitiative to develop grassroats support for such efforts.

1. Throughout 2009, meet with potential parmers to develop funding conceplts or o ensure that PFBC
necds are incorporated.

2. Throughoot 2009 inform the public, legislators, and conservarion pariners of the need Mor funding of
PFRC eonservation, aequisition, oF capital projecis,

Executive Birector, Bursau
Birgelor of P, Leg, liaizon
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Y

naeds ji relation to desired figheries. This shall include 2 deseription of all pertinent studies that will
be necessary in grder 1o fillly evaluate the relationship between stacking and reereational fishing
development and salisfaciion.

2. Be Decewber 31, 2008, develop v reportsindy Tamework and tmelioe that wili evaiuaie a tull range
of scenarios for production oplions that opiimize facilities, steff, and exponses o create more efficient
and productive prugram

3. By July 1, 2009, develop apnua) inspection guidelines for all batchery facilitics to cnsure adherence
aperationa] guidebines and facility maintenance, By Decomber 31, 2009, initiale trial inspections Lo

__evajuare guidefines and adjnst as nocessary.

Activity " | Description and Objectives - . - - Fiscal and Personnel
' ' : S _ : Implications
1. By December 31, 2009, Fully evaluatc and revicw all fish production needs, current and patential hatehery production and patential | Staft iime will be primary
complete a full hatchery future modifications in hatchary alignment and staffing. coslh,
program reyiew . By December 31, 2009, develop a framework and study plan for fully documenting fish produciion

Y] By .lulj,r_lﬁ}‘;znmte_a Devc[ap and connomic assessment of the slocked rout pn:ugram to full]..' understand production, stocking

full economic cvaluation of and other costs and to fully document value of program w anglers, [ocal cocangmy and other beneficiarics.
costs and bencflls of stocked | Wark w iimprove program eiticiency.

trOu PPORFan 1. By April |, 2009, complete $tatT drafts of cost and benclit analysis,

‘ 2. Preseol material 1o commissioners at April commission meeting,

e 3. Bevise rnaterial us divected by commissioners,

By July b, 2009, finzlire [ The Tiiree Rivers Center has been working on a multiple vear plan lor establishment of (he main cftorts of
sirategic pian for Three the center. This will be finalized, approved by the execulive direclor, and implementation inisated.

Rivers Ecalogical Rescarch l 1. "By June 1, theee year plan will be submitted o Bureaw Chicf and Executive Direclur

Center and begin plan [ By July 1, 2009, wansfer of eppropriate SWG project oversight, scittement funds, and other dirested

itnplementation. funds wiil be completed and spending plans implemented o uitlize funds on tiver projects,

Stafftitne and pm-c_ntial
oulside contractual support.

+_F.
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