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PA Fish & Boat Commission FY 21-22 Operational Plan

Strategic

Priority

* Note - Ongoing goals and sub-goals are highlighted with color corresponding to the associated strategic priority

Second Year Second Year Goals
Due Dates July 1, 2021 - June 30, 2022

Sport Fish June 30. 2022 1.a. By June 30, 2022, update Pennsylvania’s Fishing and
Management ’ Boating Access Strategy.
Soort Fish 1.b. By June 30, 2022, work with partners to develop a
5 June 30, 2022 fishing access program that opens access to fishing
Management . )
opportunities at rural ponds and urban water bodies.
. 3. Continue to rear and stock fish to re-establish
Sport Fish Ongoin opulations in lakes and provide angling opportunities
Management going pop TenE P gling opp
per fisheries management plans.
. 5. Continue scientific aquatic resource assessments,
Sport Fish . o . .
Ongoing monitoring, and reporting at levels needed to provide
Management

effective management.
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Status

Scope of work and timeline for completion of
updates are being developed.

Fish species are being reared at hatcheries
according to management plans and stocking
requests. Fall trout stocking started on Oct. 1,
2020, and the information is provided on the
PFBC website as "week of" stocking dates and
locations.




Strategic

Second Year
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Second Year Goals

Status

Priority

Due Dates

July 1, 2021 - June 30, 2022

5.a. Conduct mandated annual sampling and long-term
monitoring of anadromous species populations in the

Sport Fish Oneoin Delaware River in accordance with the Atlantic States
Management going Marine Fisheries Commission and Mid-Atlantic Fishery
Management Council, which provide legal sport fishing
opportunities to anglers.
Sport Fish Oneoin 5.b. Participate in Lake Erie and Great Lakes Fishery
Management S Commission management committees.
5.c. Participate in interstate fisheries management with
Sport Fish Oneoin neighboring states (DE, MD, NJ, NY, OH, and WV) and
Management S other wildlife management organizations (e.g.,
Mississippi Interstate Cooperative Resource Association).
Sport Fish Oneoin 6. Continue to review, update, and implement
Management S management plans for sport fish species.
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Completed and submitted annual American eel
and Atlantic sturgeon reports to the Atlantic
States Marine Fisheries Commission (ASMFC).
Provided ASMFC with long-term Delaware River
American eel dataset for benchmark stock
assessment. The Delaware River young-of-the-
year survey was postponed for 2020 due to
COVID-19. Future surveys are planned to occur
as normal.

The PFBC continues to participate in the Great
Lakes Fisheries Commission (GLFC) and GLFC's
Lake Erie Committee process at all levels
through regular (monthly) tele-meetings.

The PFBC continues to participate in the Great
Lakes Fisheries Commission (GLFC) and GLFC's
Lake Erie Committee process at all levels
through regular (monthly) tele-meetings.




Page 3 of 15

Second Year Second Year Goals

Strategic

Status

Priority Due Dates July 1, 2021 - June 30, 2022
. 7. Continue to protect, conserve, and enhance the
Sport Fish : , ,
Ongoing Commonwealth's aquatic resources through modern
Management . .
conservation law enforcement practices.
Sport Fish Oneoin 7.a. Conduct overt and covert patrols to address fishing
Management S violations.
Sport Fish Oneoin 7.b. Conduct specialized fisheries details to address
Management going complaint areas for over-harvesting and poaching.
. 7.c. Establish routine presence at known fish markets to
Sport Fish . e .
Ongoing address commercial fishing regulations for both
Management L : .
indigenous and imported species.
9. By June 30, 2022, identify and collaborate with _ _
a riZuIL'jcure and a ualcultulrg,communit to rvc;/'lect sport The PFBC's newly hired AIS Coordintor started
Sport Fish -g ) g . ytop p. on September 21, 2020, and has begun
June 30, 2022 fisheries and prevent negative impacts of non-PFBC fish _ L .
Management i i identifying key stakeholders to work on this
stockings, such as the spread of pathogens and Aquatic oal
Invasive Species (AIS). goar.
Staff are reviewing potential legislative changes
to ensure no conflicts with proposed regs; draft
Sport Fish 9.a. Revise regulations relating to Propagation and regulatory language being finalized for new
P June 30, 2022 Introduction of Fish into Commonwealth Waters (58 Pa. Chapter 71 before distribution to other parties;
Management i )
Code Ch. 71). fish health protocols created; stocking
authorization online system work group being
created to determine system requirements.
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Page 4 of 15

Second Year Goals

Status

Priority

Due Dates

July 1, 2021 - June 30, 2022

Sport Fish 9.b. Revise regulations relating to Transportation of Live
June 30, 2022 L .
Management Fish into this Commonwealth (58 Pa. Code Ch. 73).
Sport Fish
P June 30, 2022 9.c. Implement a stocking authorization program.
Management
10. By J 30, 2022, adjust deli f fishi
Sport Fish y ur!e. a JUS- elivery o |§ |r1g
Management June 30, 2022 opportunities to angler residence zones via improved
8 data (PALS 2.0).
Non-Game

Species, Aquatic
Resources &
Habitat
Conservation

Ongoing

12. Annually propagate and stock mussels following the
Freshwater Mussel Propagation Plan for Union City State
Fish Hatchery.
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Staff are reviewing potential changes to ensure
no conflicts with proposed regs; draft regulatory
language being finalized for new Chapter 71
before distribution to other parties; fish health
protocols created; stocking authorization online
system work group being created to determine
system requirements.

Preliminary coordination and planning to
support implementation of a stocking
authorization program is ongoing.

Mussel propagation systems are in place at the
Union City State Fish Hatchery and staff are fine-
tuning protocols and methods for host fish
infestation and rearing of transformed juveniles.
Staff released 189 Lampsilis Cardium (Plain
Pocketbook) and 13 Ligumia Recta (Black
Sandshell) mussels into Dunkard Creek on July 8,
2020.




Strategic

Second Year
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Second Year Goals

Status

Priority
Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

Due Dates

Ongoing

July 1, 2021 - June 30, 2022

14. Annually survey at least 500 priority unassessed
streams for wild trout as part of the unassessed waters
initiative.

Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

September 30, 2021

15.f. By September 30, 2021, deliver 8-12 AlS species
identification training sessions for PFBC staff as part of
Great Lakes Restoration Initiative (GLRI) grant
agreement.

Non-Game
Species, Aquatic

17. Continue to work with partner organizations to

Resources & Ongoing coordinate and implement connectivity plans that
Habitat improve fish passage.
Conservation
Non-Game
Species, Aquatic L \ . . .
) 17.a. Maintain the PFBC's position as a national leader in
Resources & Ongoing
. small dam removal.
Habitat
Conservation
Non-Game
Species, Aquatic . .
; < ) 17.b. Identify and prioritize culvert replacement
Resources & Ongoing

Habitat
Conservation

opportunities.
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Numbers may be limited by reductions in
sampling due to COVID-19.

The PFBC's newly hired AlS Coordintor started
on September 21, 2020, and will begin work on
this goal.
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Second Year Goals

Priority
Non-Game
Species, Aquatic

Due Dates

July 1, 2021 - June 30, 2022

17.c. Identify and prioritize water quality improvements

Limestone sand dosing projects are ongoing.

Habitat
Conservation

Resources & Ongoing to eliminate chemical or pollution blockages to fish
Habitat movement.
Conservation
Non-Game 18.a. Continue to coordinate and implement habitat
Species, Aquatic management for species of greatest conservation need
Resources & Ongoing per the Pennsylvania Wildlife Action Plan to include
Habitat Timber Rattlesnake, Eastern Massasauga Rattlesnake,
Conservation and Bog Turtle.
Non-Game
Species, Aquatic i ,
Resources & Ongoing 18.b. For PFBC properties, develop and/or implement
Habitat one management plan per year.
Conservation
Non-Game
Species, Aquatic . ,

) 18.c. For other public lands, develop and/or implement
Resources & Ongoing

one management plan per year.
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Second Year Goals

Status

Priority

Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

Due Dates

Ongoing

July 1, 2021 - June 30, 2022

20. Continue to implement climate change adaptation
strategies outlined in the Pennsylvania Wildlife Action
Plan.

Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

June 30, 2022

22. By June 30, 2022, dedicate law enforcement
resources to special investigations regarding non-game
species wildlife trafficking.

Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

Ongoing

23. Continue to support the PFBC pollution response and
investigation responsibilities.

Non-Game
Species, Aquatic
Resources &
Habitat
Conservation

December 31, 2021

23.a. By December 31, 2021, review and update internal
reporting protocol for pollution investigation methods
and reporting.
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The PFBC continues to work with the Northeast
Climate Adaptation Science Center as they
compile and develop materials for the 2025
revision of the current 2015 Wildlife Action Plan.
A layer developed by The Nature Conservancy
has been added to the Conservation
Opportunity Area Tool which supports this
Wildlife Action Plan strategy.
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Strategic Second Year Second Year Goals e
Priority Due Dates July 1, 2021 - June 30, 2022
Non-Game
Species, Aquatic . .
) 23.c. Regularly conduct pollution investigation refresher

Resources & Ongoing . . .

. training for field staff.
Habitat

Conservation

In March 2020, trap and transfer efforts of the
mudpuppy were initiated. Seventy-five
Mudpuppies were captured from the
Monongahela and Ohio Rivers and released into
Dunkard Creek. Approximately 200 Plain

Non-Game
) . ) i ) Pocketbooks and adult Black Sandshells were
Species, Aquatic 24. Continue to implement restoration/recovery plans )
. . . released into Dunkard Creek that were held over
Resources & Ongoing for Dunkard Creek, Sinnemahoning Creek, and Texas . . . .
] ) over the winter at the Union City State Fish
Habitat Eastern pollution events.

Hatchery (UCFSH). The PFBC continues to
collect broodstock (Plain Pocketbook,
Kidneyshell, Creeper, Wavy-Rayed mussels) for
propagation in the UCFSH. The PFBC acquired a
State Wildlife Grant to further support mussel
propagation efforts at UCSFH.

Conservation

25. By June 30, 2022, improve non-powered boating
June 30, 2022 education and communication to improve safety
awareness and reduce the annual fatality rate.

Recreational
Boating
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Strategic Second Year Second Year Goals
Status

Priority Due Dates July 1, 2021 - June 30, 2022

Three instructors took part in the BETA class for

26. Continue to standardize boat operation and the Inland Boat Operations/Marine Patrol
Recreational Ongoing enforcement training by using the National Association Fundamentals (train the trainer) course Sept 21-
Boating of State Boating Law Administrators (NASBLA) nationally 25, 2020. This course will become the base for
recognized programs. WCO boating enforcement training moving
forward.
Twenty-nine Boating Law Administrators (BLASs)
or staff experienced the Water Rescue
Recreational . 27. Maintain the PFBC's status as the national leader in Aw:.;\reness for First Respor_mders online course
) Ongoing i ) during the 2020 NASBLA Virtual Conference -
Boating water rescue to benefit all Pennsylvanians.

this course was offered by PFBC and Kalkomey
to attendees to expose them and their agenices
to the need for such training for their officers.

27.a. Continue to implement and improve training for
Recreational Ongoing first responders, all WCOs, the PA-Helicopter Aquatic
Boating Rescue Team (PA-HART), and Swiftwater Emergency
Response Team (SWERT).

Most training on hold due to COVID-19.

27.b. Continue to facilitate quarterly training exercises to
Ongoing ensure readiness and ability to work with other Most training on hold due to COVID-19.
Commonwealth agencies.

Recreational
Boating
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Second Year Goals
July 1, 2021 - June 30, 2022

Second Year
Due Dates

Strategic

Status

Priority

Recreational
Boating

June 30, 2022

27.c. By June 30, 2022, establish and implement best
practices for Voluntary Rescue Service Recognition
(VRSR) auditing and recertification.

Recreational
Boating

Ongoing

28. Continue to facilitate water trail development and
promotion in conjunction with partner organizations to
accommodate the increased interest in non-powered
boating.

Recreational

June 30, 2022

29. By June 30, 2022, update Pennsylvania's Fishing and

Boating Boating Access Strategy.
Recreational Oneoin 30. Continue to improve boating opportunities and
Boating going convenience in the Commonwealth.
) 30.a. Continue to implement the renewed Boating
Recreational . I
Ongoing Facilities Grants program to allow partners to update and

Boating

maintain public boating access.

Recreational
Boating

December 31, 2021

30.d. By December 31, 2021, work with other state
agencies to promulgate uniform launch permit
regulations for Commonwealth-owned or
Commonwealth-controlled properties.

Employee

Investments and

Agency
Organization

June 30, 2022

32.b. By June 30, 2022, document all bureau training in
LSO to ensure employees have the knowledge, skills, and
abilities to safely and effectively perform their jobs.
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Scope of work and timeline for completion of
updates are being developed.
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Second Year Second Year Goals

Strategic

Status

Priority Due Dates July 1, 2021 - June 30, 2022
Employee 34.b. By June 30, 2022, use needs assessment to develop
Investments and June 30, 2022 cours-e catalogue-to provide training in succession
Agency planning, professional development, and workplace

Organization

compliance.

38. Regularly distribute job postings and routinely

The newly developed Boating Bureau director
position will be shared with these groups when
posted, as will future jobs for officers within the
Bureau of Law Enforcement.

In late 2019/early 2020, the safety committee
was reinvigorated and AFSCME actively
participated in our efforts. This will continue.

Organization

:E:/z:t)r‘:\eeents and collaborate with the Governor's Advisory Commissions
Agency Ongoing (African American Affairs, Asian American Affairs, Latino

.. Affairs, and LGBTQ Affairs) to help the PFBC with its
Organization . . . .

diversity and inclusion efforts.

Employee
Investments and Ongoing 40.a. Ensure the PFBC Safety Committee is comprised of
Agency at least 50% union-covered employees.
Organization
Employee
Investments and June 30, 2022 4‘1. By June 39, ?022, |mpIerT1ent annl-JaI mandatory on-
Agency site safety training at PFBC field locations.
Organization
Employee 42. Regularly review, update, and maintain the PFBC's
Investments and Ongoing Continuity of Operations Plans (COOPs), division
Agency operational plans, Standard Operation Procedures

(SOPs), directories, and other reference materials.
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Second Year Goals

Priority

Communications
and Marketing

Due Dates

December 31, 2021

July 1, 2021 - June 30, 2022

48. Host a 1-day Pennsylvania Fisheries Summit in 2021.

Initial planning for this event has occurred and a
tentative agenda developed.

Communications
and Marketing

June 30, 2022

50. By June 30, 2022, implement a marketing strategy
that segments the PFBC's customer base into
recruitment, reactivation, and retention (R3) segments.

Communications
and Marketing

June 30, 2022

50.a. Enhance marketing to traditional and emerging
markets along state, regional, national, and international
lines.

Communications
and Marketing

June 30, 2022

50.b. Implement programs designed to attract customers
and participants from diverse social and demographic
backgrounds to fishing, boating, and conservation
programs.

Communications
and Marketing

June 30, 2022

50.c. Align and work with other Commonwealth
agencies, local tourism offices, and businesses to identify
and promote fishing and boating opportunities in
Pennsylvania.

Communications
and Marketing

June 30, 2022

50.d. Develop an eCommerce and search engine
optimization strategy.

Communications
and Marketing

June 30, 2022

50.e. Seek additional partners and channels for co-
marketing and promotion of products and services.

Staff are meeting with DCNR monthly and will
discuss partnership opportunities with the PA
Wilds group in October.
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Second Year
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Second Year Goals

Status

Priority

Communications

Due Dates

July 1, 2021 - June 30, 2022

52. Continue to increase recruitment, reactivation, and
retention of under-represented populations by

Ongoin
and Marketing going expanding high-demand programs that target diverse
audiences.
.. 53. Optimize Trout in the Classroom (TIC) program to
Communications i ) i )
) Ongoing increase conservation awareness and the recruitment of
and Marketing
new anglers and/or boaters.
Communications i 54. Continue to increase fishing and paddling skills via in-
Ongoing

and Marketing

person training and education.

Communications
and Marketing

June 30, 2022

56. By June 30, 2022, explore opportunities to engage
veterans and senior citizens through state veterans
homes, senior centers, long-term care, and retirement
communities.
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In September, an R3 Specialist was identified
among existing staff. AnIT contractor will be
chosen to assist the R3 Specialist with data
gathering and evaluation.

R3 Grant Program was established and one of
the grants awarded will allow funding for 35
more TIC kits in classrooms in various areas of
PA.

The TIC program will be delaying its 2020
distribution of eggs from this October to January
2021, to allow for schools to return to normal
capacity.

In-person programming reduced because of
limitations imposed by COVID-19 exposure
guidance. Staff scheduled 63 programs during
the quarter, 40 of which were conducted and
served 232 participants.
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Second Year Goals

Status

Priority

Infrastructure and
Equipment

Due Dates

September 30, 2021

July 1, 2021 - June 30, 2022

59.a. By September 30, 2021, establish prioritized list and
scope of work to modernize existing hatchery facilities to
improve customer experience, functionality, and safety.

Infrastructure and
Equipment

December 31, 2021

59.b. By December 31, 2021, develop a schedule for
design and construction for hatchery facilities upgrades.

Infrastructure and
Equipment

Ongoing

60. Continue to improve the condition of the PFBC's
access facilities.

Infrastructure and
Equipment

June 30, 2022

60.b. By June 30, 2022, replace and improve docks, signs,
ramps, and parking lots for regional priority projects.

Infrastructure and
Equipment

Ongoing

61. Continue to repair and improve the PFBC's dams to
protect public safety and provide fishing and boating
opportunities.

Infrastructure and
Equipment

June 30, 2022

61.c. By June 30, 2021, evaluate PFBC’s low hazard dams
and prioritize for future rehabilitation.
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Since July 1, 2020, staff replaced the boat launch
ramps at the Keystone Lake Numine and Upper
Black Eddy Accesses. Staff also paved the
Buckingham Access. The Freeport and
Gouldsboro Accesses are scheduled to be paved
in October 2020. Work on the Falmouth Access
is scheduled for this fall.

Design consultants selected for next 10
hazardous dam projects.
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Second Year Goals

Status

Priority

Infrastructure and

Due Dates

July 1, 2021 - June 30, 2022

62. Continue to implement the PFBC's 5-year strategic

Equipment

Ongoin
Equipment SOHIE project list to replace aging vehicles and equipment.
Infrastructure and Oneoin 67. Continue to evaluate IT infrastructure needs of all
Equipment S PFBC employees and facilities.
Infrastructure and Oneoin 68. Continue to ensure the FishBoatPA app is current,
Equipment S relevant, regularly updated, and promoted.
Infrastructure and ) 68.d. Continue to analyze FishBoatPA app usage data to
Ongoing

determine opportunities and optimization.

Infrastructure and
Equipment

December 31, 2021

73.b. By December 31, 2021, identify and implement
improvements for online reporting for scientific
collectors' permit program.

Infrastructure and
Equipment

December 31, 2021

73.c. By December 31, 2021, identify redundancies and
inefficiencies and consider implementing updates for
species impact reviews.
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Five new stocking trucks and separate tanks
were delivered in October. Staff currently are
mounting the tanks and preparing the trucks for
use.

Staff are working with the PALS 2.0
development team to discuss changes/updates
to app.

The online reporting system is under review.

The species impact review tracking system is
under review.




