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Introductory
MESSAGE
by Timothy D. Schaeffer
Executive Director
Pennsylvania Fish & Boat Commission

It is great to be back. As a bit of background, I worked
at the Pennsylvania Fish & Boat Commission (PFBC)
from April 2008 until December 2017 before leaving to
serve at the Pennsylvania Department of Environmental
Protection (PA DEP). When people asked why I went to
work at PA DEP and why I returned to PFBC, the answer
is the same—to make the biggest difference possible in the
conservation of Pennsylvania’s natural resources.
That is my reason for getting into this field in the first
place, and the chance to serve the Commonwealth in my
current capacity is a once-in-a-lifetime opportunity to join
a team of talented, dedicated professionals and volunteers
who believe in the agency’s mission to protect, conserve,
and enhance aquatic resources and provide fishing and
boating opportunities.
Some of the hallmarks of a good mission statement are
that it is concise, easy to remember and captures the essence
of the agency. Ours certainly meets those criteria, and we
implement it while keeping the Resource First. Thank you
to the Board of Commissioners for entrusting me with the
implementation of that mission.
During the interview process, I was asked about my
vision for the future of PFBC. I will repeat what I told the
Commissioners. It can be broken down into complementary
categories: one is related to its employees and another is
connected to how the agency serves the resources and people
with whom it interacts.
The ultimate success of PFBC—and of any organization—
lies in the strength of its workforce. My vision is of PFBC
staff members who possess expertise in their respective
fields, are equipped with the financial resources and tools
to carry out their jobs, have a clear direction about the
priorities of the organization, and who feel they are valued
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by the agency. I envision and am committed to a culture in
which they feel motivated to come to work every day.
Thank you to PFBC’s staff for everything they do and for
the opportunity to become a member of their team. They
work diligently both in the public eye and behind the scenes,
and it is a real honor and privilege to be working alongside
them to identify and advance the agency’s conservation,
recreation and public safety priorities on behalf of
Pennsylvania’s anglers, boaters and aquatic resources.
On the outside, I see other agencies, legislators, sportsmen’s
and conservation groups, citizens, and businesses looking
to PFBC as a trusted source for science-based data about
the aquatic resources it serves. I envision fish, reptiles and
amphibians being protected by data-driven decisions and
first-rate Waterways Conservation Officers and Deputy
Waterways Conservation Officers who enforce natural
resource laws and continue to be leaders in aquatic resource
conservation, water rescue and boating safety. I see anglers
and boaters relying on and recognizing the role of PFBC in
providing quality recreational experiences that are supported
by nationally recognized fishing and boating opportunities
and well-maintained infrastructure.
These visions are connected and will result in the
continuation of an independent PFBC that is relevant,
respected and sustainable.
As part of the application process, I was also asked
about my leadership style. I told the Commissioners
that one of the guiding
principles I use at work
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I took this photo of my sons Erik and Kurt a few summers ago. The smiles on their faces and the beauty of the surroundings sum up
why many of us want to make the biggest difference possible in the conservation of Pennsylvania’s natural resources.

something. This should not be confused with being naïve;
rather, it means starting from a position of understanding
why another person may be taking a course of action and
working toward a mutually beneficial solution. With that
underlying assumption as a backdrop, I will work as hard and
as diligently as possible each day to advance PFBC’s mission.
To close this introductory message, please accept this
sincere thank you to you and every other angler, boater

and person who cares about Pennsylvania’s incredible
outdoor world and for being a part of what we do. You
and your passion for the resource sustain the momentum
for conservation at a time when competing activities
and demands distract many away from what makes
Pennsylvania such a special place. It is a real pleasure to
be back with the agency and to have the chance to work
with you.
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Get the complete story and read
what you’ve been missing!

6 Issues per year!

Do you like what you’re reading? Do you find
Pennsylvania Angler & Boater online articles a
valuable resource? If so, why not become a regular
subscriber to Pennsylvania Angler & Boater and
receive the entire magazine delivered to your
doorstep. With each printed issue, we place only a
small portion of our feature articles on our website.
If you fish or boat in Pennsylvania, you shouldn’t
miss a single issue, or even a single article! It’s been
the Pennsylvania Fish & Boat Commission’s (PFBC’s)
premier, award-winning magazine since 1931.
Print out this page and mail the form below
with your payment to begin your subscription.
Or you can subscribe online through PFBC’s
Outdoor Shop. CLICK HERE!

Subscribe with this form today or online at www.pa.wildlifelicense.com.

SUBSCRIBE TO Pennsylvania Angler & Boater
Name
Address

Payment must accompany orders. Use your credit card, check or
money order made payable to the Pennsylvania Fish & Boat
Commission. Return this form with payment to: PA&B Circulation,
Pennsylvania Fish & Boat Commission, P.O. Box 67000, Harrisburg,
PA 17106-7000. Allow 4-6 weeks for delivery.

One year (6 issues) $20

City/State/Zip
Phone (include area code)
E-mail (optional)

Three years (18 issues) $48

TOTAL ENCLOSED
Credit Card Purchase:
Credit Card #

VISA

$
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Discover
Exp. Date
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Since 1931, Pennsylvania’s official fishing and boating magazine.
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