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Tulpehocken and Quittapahilla Watershed Enhancement Program 
	
 BACKGROUND & INSTRUCTIONS
The Pennsylvania Fish and Boat Commission (PFBC) is seeking applications from conservation partners for projects to be conducted in the Tulpehocken Creek and Quittapahilla Creek Watersheds. Through an agreement between the PFBC and Helix Ironwood, LLC, funds provided by Helix Ironwood, LLC are to be applied to projects that will improve aquatic habitat, water quality, improve or expand recreational use of the fishery, or studies related to these issues in these watersheds. This application form is to be used to apply to the PFBC for a grant in support of projects funded by this grant program.  

GENERAL SELECTION CRITERIA

In 2019, the PFBC will give priority to projects that directly improve aquatic habitats for fisheries and aquatic life. Projects may include, but are not limited to: instream habitat enhancements, riparian buffers and wetland restoration/protection.
Other projects designed to enhance water quality, recreational use or access will be accepted, but will be given lower priority. Examples of such projects include, but are not limited to: fish stocking, fishing access, maintenance or creation of facilities to encourage, improve or expand recreational use of the fishery, or studies related to these topics.   
Applications will be evaluated based on: 
	CHARACTERISTIC
	GENERAL DESCRIPTION

	Project Location
	The project will be wholly located in at least one of the designated watersheds (i.e., Tulpehocken, Quittapahilla).

	Completeness
	The application includes: a map, project description, goals, list of partners, implementation details tied to the budget, etc. as requested in the application.

	Clarity
	The proposal is clearly written, well-organized, and easy to read.

	Budget
	Requested funds are reasonable and necessary for the tasks described. Note: Availability of matching contributions (e.g., cash, in-kind materials services, volunteers) provided by the grant applicant or partners will be considered in the evaluation process. 

	Feasibility
	Based on the application and budget, there is a strong likelihood of successfully completing the work within the stated time-frame. The applicant (and/or sub-contractor) has experience conducting this type of work.

	Environmental Benefits/ Recreational Improvement
	The project will achieve measurable environmental benefits for fisheries and aquatic habitats (priority for 2019). Other activities, such as water quality enhancements, improving recreational opportunities, studies related to these topics will be accepted, though with a lower priority.  


APPLICATION DEADLINE
· Application forms must be received:
 no later than 4:00 PM (Eastern Time), Friday, October 18, 2019.
· See last page for submittal instructions. 

Contact
Diana M. Day |Conservation Coordinator
Phone: 717-346-8137 
Email: diday@pa.gov

	GRANT PROGRAM CONDITIONS
· Your grant application will be evaluated based on the information provided. Completeness and accuracy are important. Questions regarding this grant application should be directed to the PFBC at (717) 346-8137.
· Successful applicants will be required to:
· Execute a cooperative agreement with the PFBC.
· Comply with appropriate Commonwealth requirements in the implementation of the grant, including obtaining necessary permits and obtaining the Commonwealth’s Electronic Management System, SAP Vendor #.  
For information: http://www.budget.pa.gov/Services/ForVendors/Pages/default.aspx 
· Submit additional information as requested for execution of the cooperative agreement.
· Maintain financial and project records.
· Prepare and submit quarterly and final performance and financial reports.
· Project sites will be subject to visits by PFBC staff.
· Applicants may submit multiple applications.



SAVING AND COMPLETING THE FORM
· Save this file to your computer.  
· Text boxes will expand as text is entered.
· Complete all fields, as appropriate.







*Indicates required information.  Text boxes will expand as text is entered.
	1. *PROJECT TITLE         
	[bookmark: Text1]     

	2. *LOCATION

	*Watershed  
	[bookmark: Text2]     

	*County(ies)
	[bookmark: Text3]     

	*Township(s)
	[bookmark: Text4]     

	*Latitude (required)
	[bookmark: Text5]     
	*Longitude (required)
	[bookmark: Text6]     

	Check if map is attached
	|_|

	3. APPLICANT INFORMATION

	*Name of Organization  
	[bookmark: Text7]     

	*Address
	[bookmark: Text8]     

	*City
	[bookmark: Text20]     

	*State
	[bookmark: Text19]     
	*Zip Code
	[bookmark: Text21]     

	*Contact Person  
	[bookmark: Text11]     

	*Phone (including area code)
	[bookmark: Text22]     
	FAX
	[bookmark: Text23]     

	*E-Mail  
	[bookmark: Text10]     

	

	4. TYPE OF ORGANIZATION (check organization type)

	
	
	

	
	
	Specify
	[bookmark: Text12]     

	*Federal Identification Number (FIN) 
	[bookmark: Text13]     

	5. PROJECT TYPE (check all the apply)

	

	

	

	

	

	
	Specify:
	[bookmark: Text36]     

	6. PROJECT TIMELINE

	*Project Duration (months)
	[bookmark: Text14]     

	*Anticipated Start Date 
	[bookmark: Text37]         (mm/dd/yyyy)

	7. RELEVANT CONSERVATION PLANS   

	 7a. Does your project implement recommendations of an existing watershed, habitat improvement, or river conservation plan?    
	|_| YES
	|_| NO

	7b. If “yes”, identify the plan(s), responsible organization(s), contact person(s), and relevance to the plan(s).
	[bookmark: Text43]    

	8. PERMITS

	8a. Will permits be required to complete the work?
	|_| YES
	|_| NO

	*8b. If “yes”, specify the types of permit(s) and if they have been issued.
	[bookmark: Text35]     

	9. PROJECT PARTNERS

	9a. Are other organizations, agencies, etc. assisting with this project?
	|_| YES
	|_| NO

	9b. List the names of partners supporting this project (i.e., providing funds, staff, volunteers, services).
	    

	9c. Provide a brief description of experience and qualifications of the applicant and any partners conducting this project. 
	    










	10.  PROJECT DESCRIPTION Text boxes will expand as text is entered.

	A. *PROJECT DESCRIPTION (Brief): A 2-3 sentence summary of the project. Briefly describe the project and its anticipated benefits.

	A.
	[bookmark: Text17]     

	B. *NEED: Why is the project needed? Describe why the project should be funded? Explain problems that the project will address. Note fish, mussels or other aquatic life that might benefit from this project. Describe the habitats that will benefit.

	B.
	[bookmark: Text26]     

	C. *OBJECTIVES:  What is expected to be accomplished? When relevant, explain how the project is commensurate with other projects, plans or studies anticipated, underway, or already completed.  

	C.
	[bookmark: Text27]     

	D. *APPROACH:   How will the work be accomplished? Provide a detailed list of implementation activities, costs per activity, responsible parties, and expected completion dates. List project partners. 

	D.
	[bookmark: Text28]     

	E. *ANTICIPATED BENEFITS AND OUTCOMES: What measurable environmental benefits are expected to be achieved upon completion of this project?

	E. 
	[bookmark: Text29]     

	F. *PROJECT SIZE/LOCATION: When appropriate, indicate the size of the project (e.g., acres, length of stream, riparian corridor), and provide a detailed map of the project area. 

	F.
	[bookmark: Text30]     



	If relevant, include digital images, reference to other plans or projects, etc.

	[bookmark: Text31]     





	11. *BUDGET

	A. Sub-contracting: Do you intend to sub-contract any of the proposed work?    
	[bookmark: Check16]|_| YES
	[bookmark: Check17]|_| NO

	If “yes”, describe
	[bookmark: Text32]      

	B. Match: Will the project use match of any kind (e.g., cash, in-kind materials or services, volunteers)?  
	[bookmark: Check18]|_| YES
	[bookmark: Check19]|_| NO

	  If “yes”, in the accompanying budget tables you will be asked to describe source(s), types of match, and amount of match from each source. 

	C. Budget Justification: Provide a brief statement explaining why these costs are necessary.

	Justification
	[bookmark: Text34]      

	D. BUDGET   TABLES
	Access the BUDGET file via this link or on the website. <SAVE> to your computer.
https://www.fishandboat.com/Transact/Grants/Documents/Tulpehocken-QuittapahillaBudgetTable2019.xlsx.

	
	Complete the following budget tables in the Microsoft© EXCEL file. 

	
	Note the tabs (lower left of the file) for the three worksheets.  
1-Project Schedule: List major activities, deliverable(s) and anticipated due date. 

2-Summary Budget:  Provide total budget information by state fiscal year and line-items. Include total estimated value of matching funds, in-kind services, donated materials & supplies.

3-Detailed Budget Table: Provide detailed information on Personnel, Materials & Supplies, Contractual Services, Travel, Vehicle Use and Indirect Costs. Check if all or part of a specified expense will be provided as match.













	Provide a brief description of any attachments 

	List of Attachments
	Brief Description (e.g., map of project area)

	Attachment 1:
	[bookmark: Text38]     

	Attachment 2:
	[bookmark: Text39]     

	Attachment 3: 
	[bookmark: Text40]     

	Attachment 4:
	[bookmark: Text41]     

	Attachment 5:
	[bookmark: Text42]     



	GRANT APPLICATION SUBMITTAL INSTRUCTIONS
· This grant application must be received at the following address by no later than 4:00 PM Friday, October 18, 2019.
· Grant applications must be submitted in their entirety.   
· All grant applications must be signed and dated.
· Submissions sent by fax or e-mail will not be accepted.
· Submit all grant applications as both Hard-copy and Electronic copy in Microsoft© WORD (application) and Microsoft© EXCEL (budget) on a CD/DVD or electronic data stick (i.e., jump drive) to:  
	Mailing Address
	Physical Address

	PA Fish and Boat Commission
	PA Fish and Boat Commission

	c/o Diana M. Day
	c/o Diana M. Day

	Bureau of Fisheries
	Bureau of Fisheries

	P.O. Box 67000
	1601 Elmerton Avenue

	Harrisburg, PA 17106-7000
	Harrisburg, PA 17110

	(717) 346-8137
	(717) 346-8137





12. CERTIFICATION AND SIGNATURE
I certify that the information in this application is true and correct to the best of my knowledge.

Submitted By: 			
	Signature	Date

			
Printed Name	Title

	CHECK LIST

	[bookmark: Check20]|_|
	Sections 1-9 have been completed (i.e., project title, contact information, location, project type, organization, timeline, relevance to conservation plans, permits, partners).

	[bookmark: Check21]|_|
	Sections 10 a-f: Project description has been completed.

	[bookmark: Check22]|_|
	Section 11: Budget narrative has been completed.

	[bookmark: Check24]|_|
	Project Schedule and Budget tables have been completed:
1-Project Schedule 
2-Summary Budget Table
3-Detailed Budget Table

	[bookmark: Check23]|_|
	Section 12: The application has been signed and dated. 
IMPORTANT: All applications must be signed and dated.

	[bookmark: Check25]|_|
	Attachments (e.g., map of project area) are listed and included, if applicable.

	[bookmark: Check26]|_|
	Both a hard-copy and an electronic copy (Microsoft© WORD-application; Microsoft© EXCEL-budget) on a CD/DVD or electronic data stick (i.e., jump drive).





	
For Official Use Only: 
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