
14		PFSC	On	Target																																																																																																																					July/August	2011

Pennsylvania Fish and Boat 
Commission
Report
John Arway,
Executive
Director

www.fishandboat.com

many years.  The PLA (Pennsylva-
nia Landowners Association) has 
argued for years that private proper-
ty values should be justly compen-
sated if taken by the government.  
 These government takings have 
been the subject of many lawsuits in 
various state and federal courts and 
have changed our laws and regula-
tions that we use to protect our natu-
ral resources that live in our water 
and on our land.   
 I say it is about time for us, the 
trustee of those resources, to get 
compensated for the takings by oth-
ers.  Using our public property with-
out just compensation is not fair or 
right.  That’s where I need your 
help, which brings me to the take 
home message of this column.
 There was a time in my agency’s 
history in the early 1960’s when my 
predecessors went through a period 
of fiscal crisis because we had a dra-
matic drop in fishing license sales 
and revenue.  Our Director at the 
time had to cut programs and lay off 
staff.  He came up with a program 
called Operation Bootstrap where 
he sent our remaining staff into our 
cities to re-market our programs.  
 This sales campaign worked, and 
we gradually rebuilt our license 
base and grew programs and rev-
enues until we peaked in the 1990’s 
with 1.2M license buyers.  Today 
we sell about 850,000 licenses and 
continue on a slow rate of decline, 
which is the common trend for most 
states in the country.  
 We have lost over 25% of our cus-

Hopefully by now you may have 
seen or perhaps heard about 

my current Straight Talk article in 
the January/February edition of the 
Pennsylvania Angler and Boater 
magazine called Highway Rob-
bery (http://www.fish.state.pa.us/
straighttalk.pdf).  
 I set the stage for this article when 
I wrote about my idea for creating 
alternative funding that would al-
low us to look at ways to reduce the 
cost of a fishing license (http://fis-
handboat.com/images/people/exec_
dir/straight_talk/2010_07_08_de-
crease.pdf).  
 I truly believe that we have come 
to a point in time when we can no 
longer depend upon primarily one 
form of funding, and if we continue 
to do so we place the very future of 
our conservation programs at risk.  
 Mark Damian Duda from the firm 
Responsive Management discussed 
the topic of conservation funding 
at our January 2011 Pennsylvania 

Fish and Boat Commission (PFBC) 
meeting.  Mark said, "It’s a known 
fact in Pennsylvania and elsewhere 
that increasing license fees causes 
people to quit fishing. Some of them 
eventually come back, but not all of 
them do.  
 Conversely, theory holds that 
lowering license fees should create 
more revenue by convincing more 
people to fish.  Economic models 
say that would happen. But we have 
not found a state willing to do that 
and see if it would really happen.” 
(From Skunkinthewoodpile.com by 
The Crow).
 We need to do something, and the 
plan I have crafted contains three 
parts.  These include long-term 
funding, payment for PFBC con-
servation services and a Marcellus 
Shale Impact Fee.  
 I would like to focus on the gen-
eral long-term funding part, which 
is the subject of my article—water 
is the common property of all the 

people, the Com-
monwealth is the 
trustee for the 
people to insure 
that our water is 
protected and in-
dustry is using and 
abusing it without 
compensating for 
the lost value.  
 This seems 
common sense to 
me since industry 
has been arguing 
this in reverse for 
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tomers in 20 years.  We can sit back 
and watch this trend continue or try 
something new to try to reverse the 
trend and get people interested in 
fishing and boating again.  That’s 
where I need your help.  
 If you think about it, we have 
over 850,000 licensed anglers, over 
380,000 registered boat owners and  
untold numbers of unlicensed an-
glers (youth under 16 years of age), 
non-powered boat owners and con-
servationists that care about con-
serving our water, land and natural 
resources.  
 Just think if each one of us would 
speak to a group of 10 people over 
the next couple of months.  Our 
message could reach 12 million 
Commonwealth citizens.  Accord-
ing to the 2009 census, that would 
equal the current population of our 
Commonwealth!    
 I’d like to call this initiative Op-

eration Bootstrap 2 and I need your 
help.  I would like to ask you to use 
my articles, personalize them with 
your opinions and present them at 
any meetings that you attend.   
 Many of us volunteer our time for 
many causes with civic groups like 
the Rotary Club, American Legion, 
Garden Club, Veterans of Foreign 
Wars, Lions Club and many more 
along with traditional sporting and 
conservation groups like Trout Un-
limited, the Pennsylvania Federa-
tion of Sportsmen’s Clubs, Unified 
Sportsmen, BASS, Watershed As-
sociations, Audubon, Sierra Club, 
National Wildlife Federation and 
many others.  
 A common denominator for all of 
us in our society is recognizing the 
need for clean water.  Even if one 
doesn’t fish, we all need water to 
live.   I am sure if your friends knew 
that our water is being degraded 

and taken, they 
will help us in the 
cause to protect 
and manage it.
 This is not about 
today since the 
PFBC can survive 
at our current rate 
of conservative spending and earn-
ings for 3 or 4 more years.  This is 
about the future much like Opera-
tion Boot Strap 1.  Our predeces-
sors made it happen, and I am con-
fident that we can too.  If you have 
thoughts or questions about helping 
out, I can always be reached at the 
Fishing Hole on our agency website 
(www.fishandboat.com).  
Stop by for a visit sometime.
Thanks,
Your Director,
><(John{(°>

FERNANDINA BEACH, Fla. — The local lake, pond or beach may serve as the 
backdrop for many great fishing memories, but in the past year, nearly 40 percent of anglers revealed that they 
also traveled out of state to fish as well. It seems as many as 38.6 percent of fishermen surveyed by AnglerSurvey.
com revealed that in the past year they had traveled out of state to fish.
 Of those who traveled out of state, AnglerSurvey.com reports 34.9 percent took at least one trip out of state, 23.8 
percent took two, 10.3 percent took three and 31 percent said they traveled out of state to fish four or more times 
in the past year. As many as 7.6 percent of survey respondents reported they even traveled out of the country to 
fish.
 “Many of these trips require the purchase of gas, meals, hotels, guide or charter boat services and tackle, all of 
which go to strengthen local economies” said Rob Southwick, president of Southwick Associates, which designs 
and conducts the surveys at HunterSurvey.com, ShooterSurvey.com and AnglerSurvey.com. With an estimated 30 
million fishermen in the United States, according to U.S. Fish and Wildlife Estimates, that means more than 11.5 
million anglers each year travel out of state to fish.
 “These findings suggest there is an entire market of sportsmen worth targeting from state and local visitor bu-
reaus and chambers of commerce,” says Southwick.
 Those who hunt, fish and shoot are invited to participate in the surveys conducted on HunterSurvey.com , 
ShooterSurvey.com and AnglerSurvey.com. Each month, participants who complete the survey are entered into a 
drawing for one of five $100 gift certificates to the sporting goods retailer of their choice.
 About AnglerSurvey.com and HunterSurvey.com: Launched in 2006, AnglerSurvey.com , ShooterSurvey.com 
and HunterSurvey.com help the outdoor equipment industry, government fisheries and wildlife officials and con-
servation organizations track consumer activities and expenditure trends. The information above represents only 
a small sample of the vast amount of data collected from the complete survey results and available to government 
agencies, businesses, the media and other interested parties. Results are scientifically analyzed to reflect the at-
titudes and habits of anglers and hunters across the United States.


